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What's ending,
and what's
beginning?
Two Loops, after Wheatley & Frieze, Berkana Institute.

When things change, an old way fades while a new one grows,
both at once, and people play different parts in each. Best done
with a few people, so there's some healthy disagreement.

THREE STEPS

1 Write the change you're part of at the top.

2 Put each thing you notice on its loop: the way that's fading,
or the way that's growing.

3 Mark where your team stands, and who's starting the new,
caring for what's ending, or connecting the two. Then
name one thing worth carrying across, and one thing to let
go of.

FOR EXAMPLE
A sports club where the teens are drifting away.

FADING "Saturday-only competition, as always."
GROWING "A Friday league the teens run."
WHO'S DOING
WHAT

"Two teens started it."
starting the new

"The old coach keeps Saturdays going."
caring for what's ending

"The captain plays in both."
connecting the two

CARRY ACROSS "The after-match barbecue."
LET GO "Only Saturday games count for selection."
So the barbecue moves to Fridays, the selection rule goes, and the coach
keeps Saturdays going for those who want them.

THEN TALK ABOUT IT

What are we grieving, and hoping for?
Talk about what's ending for you, not only for the club or the
system. Those feelings are signs too.

GOING FURTHER
Use it more than once. Mark where you stand at the start. When there's
friction, ask which loop it comes from. Where do you stand at the end?

Watch for treating the old loop as the enemy. Caring for what's ending is
skilled work, and some of it is worth carrying across.

THE CHANGE WE'RE PART OF

THE WAY IT'S BEEN
fading, but still holding a lot
the old loop

WHAT'S STARTING
small, scattered, growing

the new loop

stepping across

starting the new
often alone, and early
pioneers

caring for what's ending
helping it end well

hospice workers

connecting the two
carrying across what's worth keeping

connectors

us: draw this where we stand
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