
Use the tools  ›  All the tools Muscles·Tools·Story

The tools nine places to start, in three groups

the inner landscape
tools for better conversations

Emotional Culture Deck
by riders&elephants

How are we feeling as a team, and how do
we want to feel?

More than Words
by Sabrina David

What does this picture say that we don't
have words for, yet?

Deeper Questions
by Kiran Patel

What haven't we asked each other yet?

reading the system
making sense of complex contexts

Six Conditions of Systems Change
after Kania, Kramer & Senge, FSG

What's really holding this situation in place?

PESTLE
after Francis Aguilar

What's changing around us?

COM-B
after Michie, van Stralen & West

Why do people do what they do?

Two Loops
after Wheatley & Frieze, Berkana Institute

What's ending, and what's beginning?

holding direction
drawing action-oriented maps

Theory of Change
after Ingrid Burkett

How will we get from here to there?

DVFE
after Alexandra Almond

Is this idea worth doing?

None of these are mine, and it's not a complete set. Bring your own into the story.
Templates for the six frameworks are at reflexiv.co/resources. The card decks are available from their makers.
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