Use the tools > All the tools

The tools

The nnev landscage

tools for better conversations

nine places to stavt, wn theee Qcougs

veaa\'m3 the s\is‘kew\

making sense of complex contexts

Story -- Muscles

lno\o\'m3 direction

drawing action-oriented maps

Emotional Culture Deck
by riders&elephants

How ave we €eeling as a team, and how do
we want Yo €eel?

More than Words

by Sabrina David

What does this gictuve say that we don't
have wovds €ov, \,Qﬂ

Deeper Questions
by Kiran Patel

What havent we asked each othev qeﬂ

9

i

Six Conditions of Systems Change
after Kania, Kramer & Senge, FSG

What's veally holding this situation in Rlace?

PESTLE

after Francis Aguilar

what's chancﬁina avound US?

COM-B

after Michie, van Stralen & West
Why do geogle do what they do’

Two Loops
after Wheatley & Frieze, Berkana Institute

What's Qnd'\n@ and what's \Deainn'\na?

None o€ these ave wine, and s not a complete set. ?N"\v\3 Jour own nto the Stowy.

Templates for the six frameworks are at reflexiv.co/resources. The card decks are available from their makers.

Theory of Change

after Ingrid Burkett

How will we c;ef vom heve to theve?

TS th idea wovrth a\o'wﬁ?

DVFE
% after Alexandra Almond
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