Use the tools > Holding direction > Theory of Change

How will we get
from here to / \
there?

Theory of Change, after Ingrid Burkett.

Your best guess about how change will happen. It's a guess, not
a plan, so test it and change it. Try many things, but head for
one good place, described clearly enough that you'll know it
when you get there. Best done with a few people, so there's
some healthy disagreement.

THREE STEPS

1  Fill the two ends first. What are you trying to understand,
and what's it like when you get there?

2 Draw arough star on anything in the middle you have to
do anyway, like a programme a funder requires.

3  Fill the middle. Work back from the good place, forward
from where you are, or out from the stars. Then check that
every star joins up to both ends.

FOR EXAMPLE

A sports club that keeps losing its teenagers.

IF "Undevstand what teens want"

A "a Friday Social $esSion"

Y “oldev glayers coach the \ounajex ones"
Y %0 holiday camg (the arant needs "
THEN “a Friday avoug that vuns all Term"
THEN ‘a Coaching voster €or oldev glayevs"

% THEN "teens bring mates, and Stay"

% BVENTUALLY "feens otill playing at \7, with €riends"

Three things to try, one good place. The holiday camp is the star to check. If
it doesn't lead there, say so, even if you still have to run it.

THEN TALK ABOUT IT
Wheve do we €eel gull, and wheve push?

Talk about which parts you want to do, and which you're being
made to do. Those feelings are signs too.

GOING FURTHER

Use it more than once. Keep a photo of your first map. When something
new turns up, check it against the arrows. At the end, compare your first
good place with where you got to.

Watch for the stars quietly becoming the whole plan, or the map turning
into something you defend rather than test.

THE CHANGE WE'RE WORKING ON

Story -- Muscles
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ﬁ a 3'Nen, wot a choice

< wovk back, €orward, or out €rom the stavs
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