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Six kinds of change happen around any team or project. Some
are already on top of you, some are still on the horizon. Best
done with a few people, so there's some healthy disagreement.
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THREE STEPS

1  Write the work you're scanning for at the top.
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2 Put each change you notice in its slice, one sticky note
each. Close to the middle if it's affecting you now, near the
edge if it's on the horizon.
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3 Circle the two or three that matter most. Where do they
push the same way, and where do they pull against each
other?

FOR EXAMPLE
A sports club that keeps losing its teenagers.
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Petrol costs and wet pitches push the same way: getting to training is getting
harder. That might matter more than either on its own.

THEN TALK ABOUTIT NS T e e

wWhat €eels close, and what €eels €av?

Talk about which changes already feel close, and which ones
you'd rather not think about. Those feelings are signs too.
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GOING FURTHER
Use it more than once. Scan before you start, and keep a photo. When

you're choosing a direction, ask whether it holds if one of these changes.
Later, scan again. What's moved closer?

Watch for listing everything. A full sheet can feel like understanding. The

work is choosing what matters. Growing Innovation Capability in Teams - a relational approach
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