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Is this idea worth
doing?
Desirability, Viability, Feasibility, Ethicality (DVFE), after Alexandra
Almond.

Four questions to test an idea before you commit. Everyone
scores on their own first, then you talk about where you
disagree. The disagreement is the useful part.

THREE STEPS

1 Write the idea at the top.

2 Each person puts a dot with their initials on all four scales,
from 1 to 5. Do it on your own before anyone talks.

3 Look for where the dots spread out. Talk about why, and
what would move the score. Rescore if minds change.

FOR EXAMPLE
A sports club tests an idea: a Friday social league run by the
teens.

Do people want it? 1 2 3 4 5

Can we afford it? 1 2 3 4 5 "the hall costs money"
/ "teens could
fundraise"

Can we actually
build it?

1 2 3 4 5

Should we do it? 1 2 3 4 5 "who's responsible for
teens at night?"

Two scales spread out: money, and who's responsible at night. That's where
the conversation is. Nobody would have said the second one out loud if
they'd agreed first.

THEN TALK ABOUT IT

Who wanted this to score well?
Talk about who was hoping this idea would win, and how that
shaped the scores. Those feelings are signs too.

GOING FURTHER
Use it more than once. Score the idea at the start, and again later. What
moved? When you're choosing between ideas, give each one its own sheet.

Watch for agreeing too fast. If everyone scores the same, ask whether
that's agreement, or nobody wanting to be the odd one out.

THE IDEA WE'RE TESTING

Do people want it?
desirability

1 2 3 4 5

not really yes, clearly

what came up?
what would move the score?

Can we afford it?
viability

1 2 3 4 5

not really yes, clearly

what came up?
what would move the score?

Can we actually build
it?
feasibility

1 2 3 4 5

not really yes, clearly

what came up?
what would move the score?

Should we do it?
ethicality

1 2 3 4 5

not really yes, clearly

what came up?
what would move the score?

KB one dot each, with your initials. The spread matters more than the average.
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